
STRATEGIC PLANNING 
Tuesday, October 5, 2021 – 5:52 p.m.  

Council Chambers – Olean Municipal Building 

 
Present: Members: Chairman Crawford, Alderman Witte, Alderman Gonzalez, Alderman 
Barnard, and Alderman Robinson, Alderman Anastasia. Others: Alderman Jason Panus; Jack 
Hart, City Attorney; Bob Ring, Director of Public Works; Ron Richardson, Police Chief, and 
Michiko McElfresh, Mayor’s Secretary. 

1. Roll Call 

Alderman Crawford called the meeting to order at 5:52 p.m. and asked that the record show 
that all committee members were present.  

2. Approval of Minutes of the Previous Committee Meeting (Tuesday, September21, 2021) 

A motion to approve the minutes of the September 21, 2021 meeting was made by Alderman 
Crawford, seconded by Alderman Witte. Voice vote, ayes all. Motion carried. 

3. Unfinished Business 

a. PL #52-21:  (Witte) To adopt the City of Olean Employee Social Media Policy 

Alderman Witte asked to postpone the discussion about the Employee Social Media Policy until 
she spoke to the City Human Resources Specialist, Ward Near.  Alderman Robinson agreed.  

A motion to postpone the discussion until the net Strategic Planning Meeting was made by 
Alderman Witte, seconded by Alderman Crawford.  Voice vote, ayes all. Motion carried. 

4. New Referrals for Consideration 

None. 

5. Approval of Committee Reports 

None 

6. Adjournment 

A motion to adjourn was made by Alderman Witte, seconded by Alderman Crawford. Voice 
vote, ayes all. Motion carried. Meeting adjourned at approximately 5:53 p.m. 


